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BUILDING
A TEAM FOR
RUBY PRINCESS
Po3senger Servlces Direclol
Prlncess mode lhe crew fo]

by
Richord H. Wognel

h.n Rlby Prines *or inb glie in dly
Normb.r 2003. sh. 16 rd hy pcnive
si.* by ih. m.dir md by ouMding E!

Dhk Brond dlscusses how
lls new ship Inlo o leom.

shiD! SUF Gturd<la v.sk. ftct k o* ho* rh.
oFErid wdr. h.E thhouah *. hlvc imDl.m. al
quit. a fe* 'w $^i€ itriri{ivd hcrc on .his ship 6

"n , ch(re | ldr of sdog lct p1ry.6 thd
rhcy knew would nrtc ir sNc.$tut A bnd n w ship
with r loi ofner conccpb is ! lor ol Esporsibili9 and
thcE m a lor of 6sks for lnos p.opls. wc wr.d 6
nrr. suE ihai we tud offon lh. righl fol."

Abour so Gks b.forc lh. dip wc $h.d-
uLd to lave th. shipyird in lblt uh.E sh. w6 b.ing
builr dE cEw sn.d b nov. onboard. Ar rh! poinr
rh. ship qB srbtuiiily @md.c c ! !.gl b ir
*6 up b ln. cr* io mov. d. tumishina dbdrd .nd
m.t h.r ido a Dlii eh.E !@@n. Bould b 9.nd
th.n varid- BEnd b.lidB lhrt it ec dudng.hit
D.riod rha! rhe crc* s@d b com. log.lh.r 6 . t.d
rarh.r ihd i conglom.ntion of!lumb.rofdispet
gbups {e.a., Ebedld v.rrus. Crc}r v.te6ns and

'tr $tu in thc ahipt!'d, tfyou build.h? 3hit,
n is lil. i. bdncs your b y od it slly bonds t
e.m. w. did . lot oacR nolivlrim. Th. mrDotu
ofi€ otadi2.d r filhin3 ollfi. lcEs in th.l shi!,y.rd
6lld W. s Ruby Pdxs. wc did a litrl. €EmG
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irgs md commoB by Dssg6. A fd *-b lic,
thjs vi6 wa on Rubr/r founh mis sd ln.E *.8
nonc of ihe *dicc or I.chniol prblems one nomal
Iy 6eci.r.s wirh a n.w ship. Irded, nsFmedlilc!
ship thar hrd b..n in swi€ for seveEl mo is

I ald Di ( amd. PrssnB.r Senic.s
Di@r of Ruby Priies, ho* Prines Cri*s hod
mo.g.d ro bri4 ihis rbon. M. Bnn4 a rltiv. oa
Gmey *ho mw Bid6 in Sp6ia peiNly had.d
rh. hocl d.p.nnot d cmrn s Q\lcn Ma.y 2 6 w.ll
a dp hoel d.p.dn.ib of fti'Ki Gdnd ftil].s
Conl Prim€$, Di.hond Princ.s md Cribb€r

Th. prcs bqin by Asenbling a cE*
Whil. 'rh.€ e n.* p€opl. or lhe siip ro gel so.
ft€sh blood, sn. i.* ide,s,' Prir6 lml a loEc
.unb.r of perl. *ho hrd nrd exp€rienced hringing
our r.w shits. In .ddirion, rh.y hmugl in r subjfl,
thl nusb.r of F6Dl. *ho hrd maed oD th. cE$ ol
Rub, Prin6 cl* sisr snips CmM PritrB od
En@ld Prin6s rs *.ll E rhc hiAily,med Crjbban
Princ6. "Th.y m. *irfi dFi.@ in rh. l.A.



ny for the crera a Inde cokrail party
event some presnc For rhe inau-
eum1. tre lave $en a b..kpi.t sith
'Rub! Princes on ir .nd a @ shid
snh Rubt Pdnces lnaugunlTeo
6 . thmk you lorrhchunch and set
up. ln lddilion. rhe cew nen,b€x
deived r copy of a eoup phoiG
gr.ph of rhc ship! compmy taken on

Each hrdividuol cEv men
b€t receivcd ! ceniticde of rccocli
tion lion ihe shipt maner and fron
BGnd i! re.ognirion of rhe hard
wolk ol lounchi.g the ship and ro say
tlank you fo. $en amuire trork."
h s6 an individualcedificaGsrhat
tne crcwDember could include it in
his or her pesonnel file or in then
cv ThoserE rhe litle dinss. ty-
ing to lom the tam ard $ale them
proud of rhe p.oduct and ro have

'I am a c€at b€liever rhar
the *ay ]ou tear rhe cB\v k rhe sry
(ne cres is soins ro rreat or suei' lf$ey.rc happy
on the ship. rhe] qill nake . h.ppr_ cu$omer"
Accordingl!: 'we hrve a cre$ dek foNiid Lvlrh
lacuzis and pmls. We hrve sepante tuoms for (he
cre$ - creR messs. crew baB. a !.nference room. dn
lntemer rcom. a t inins rmm \vhcB rhey can do rnin-
ing and indyin!. Re have r sln. a disro Wedda lor
of cre\ acriviries rs $cll - - creN

Belond thes bnlible re*ads. Bnnd rlsd
believes rhar dre lacr rhd oficers. m.nage^. and crcN
dlh 16pirch in ro finish rhe ship. helped ro bond drc
ieam.'lrdes maner hov mmy nripestou hrve. in
rhe shipyard. everybodt helps rogcrhor I push.d al'd
lined pdlen$ of box.r pick.d .hinAs up aM hclpcd
sithrhings If rhiscones fnm rhsseniorm.nlgcfronr
ir $o*s.ldrofto+er forthererm.id n bonds and
m.ker r h.pp) fimiln Ir desnl m.ner Nho yo ae .r
rhs ropofrhe rean. norivrrs rheh. sy rhink yor.

'od rhh ship. \e hrve r veD. good min.ge
non! rean $hjch is relaxed. We lcr rhc g@d and
ircnB p@ple do rhenjob. we donr h.E ro bo rll rhe
rime on $cn brks or lmkin8 over lhen shoold.i We
!re nor.fdid ro b€ hmdson md help rhe pe6on drher
thin ro poke him on hk shoulde. and sy:'Hey. Rh]
didnl yo! do $is rarher rhm ey: Hdw sn I help
y.tr? lfthe c@ feeh rhar ir h. h.pp! smiling.e*
and . reiixed read TheE hds ro b€ the iglr bal.nce of
a$isring, moinorins. 8ilin8 posnive re.qnirion. h
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ro*s. The positive f..dback
com6 back. wh.r tou give
com6 bdck ro ,ou. I liv. il
ev.rldiy dd I b€liev. in lnd.
My rtr is mmaginB lhe se

Ruby Princ$ wrs
delivcrcd lo Princ.$ in lloly 0d
rhrs sh. h.d ro crcs {E Alleric
befoE hd mridcn voyag€ our of
Florid! b lh. ccribh€m. The
cDsi.g ws Dade wirhour pr$
sge6 ud s tnis $m€ *is 0!d
lolnindEcEq As pd ofthii
BMd opened rhe ships rshu-
mtr|s, inclnding rhe spsialty
6Ludt1 rhe bs md lounses
ro rh. shiCs otrceG rnd cft*
Th€ Ftrduction shows werc p€.
lomed in rh. rheder rnd movies
weE sholD in the ourdoor
Movi6 Under n'e Sbd. ni. spa and lhe San.tury
duldonly Etur ma reft aho op€ned ro lhe crew
during lnis voyage. Thkecomplished thelhings:

Fir4 'ih. crew in .he outlets, Iw.rc cbl. tol
hin, c6h.*rcis ed p€ctic. dd s w? Ir.re able
rol find dt b.r.r cuslom.u c.m. on ln. shiD if il .ll
ws *oildng w.ll. Ifyou *ah until th. doy lhe Indl
cruissds, you will hive r lor of phblems and glith-

Second, "rhe cres end the omrs b€@me
fmilia *irh rhe ship $ .h.y knoN whot is Nhere, thct
klow lhe producr. Th.y hod a &n. of lhe extedence e
thet cm reconm.rd il lo lh. guests. They e knowl-
.dBable rbour rh. loarions' ofrh it cos6, *h.t is

'nrird. il was a thrnk you for th.ir good hard
aolk. As a Esul! th.y own th. tildlcl more. They 8er

Followins lhe crc$ilg, de ship eme od ir
a6 suNful, $. Ec.iv.d okh4ding comments
ftom lh. coAoe gueb w. hod onbosd. fi-om lhe
p6 fom dl. ft.di!. Il w6 flrhstic lDm dey one,
We hod eEol EvieBs $d Mlly olts|lding $016 wilh
Esiard lo p6*ne.r $lisftclion od .Ew anihde.

'wc sun d ofr Elllt @lly good wirfiour my
pmblems or isues - - Mles, lery smmth. B we
0E @nsbntry revi.wing bsd on su6l fcdh€ck - - il
re on inpove. if a. 6 lem, if 'e need lo nrke
som.lhing ditrcent. We e leamine dry lo doy.

Abdc:FNu|]uRlb!?|ircakapoolM|Jfua
tnt ttbtb .re et6iE ^e dthe w.
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